
 

 
Minute of Meeting held in 
the Council Offices, 
Stornoway, on Thursday 
11 February 2016 at 
9.30am. 

 
PRESENT Mrs Catriona Stewart (Chair)  
 Mr Uisdean Robertson  
 Mr Kenneth Macleod  
 Mr Norman M Macleod  
 Mrs Zena Stewart  
   
APOLOGIES Mr Roddie Mackay (Chairman)   
 Mr Angus Campbell   
 
 
  CONSTITUTION  

 
Appointmnet of 
Chairman  
 

 It was agreed to appoint Mrs Catriona Stewart as Chairman of the meeting. 

  MINUTES 
 

Minute of 
Meeting of 12 
January 2016 
 

1  The Minute of Meeting of 12 January 2016 was approved. 

Declaration of 
Interest 
 

2  There were no declarations of interest. 

  ESTABLISHMENT OF POSTS/CONDITIONS OF SERVICE 
 

  It was agreed that the public, including the press, be excluded from the 
Meeting during consideration of the following item on the grounds that 
exempt information as defined in Paragraph 1 of Schedule 7A to the Local 
Government (Scotland) Act 1973 namely information relating to a particular 
employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
 

Supported 
Residential 
Accommodation 
for Young Adults 
(The Old House) 
Proposal 
 

3 * The Director of Education and Children Services and Director of 
Development submitted a Joint Report which sought the approval of 
proposals to transfer a level of operational responsibility (including 
employees) for The Old House from the Director of Development to the 
Director of Education and Children’s Services.  The Report stated that both 
the Development Department and the Education and Children’s Services 
Department had worked for some time on a proposal for service redesign 
which would see The Old House become part of the Comhairle’s existing 
support network for the care and support of young people who were 
homeless or at risk of homelessness with relevant budgets detailed in the 
Report be transferred to the Education and Children’s Services Department. 

 
The Report further stated that service proposals set out in this Report 
demonstrated joint working and a positive, preventative set of measures 
which would expand service provision to a 4 tier model offering differing 
levels of support and accommodation to a range of vulnerable young people.  
The model also included partnership involvement and support from Action 
for Children and the Western Isles Foyer project.  The service redesign 
would be cost neutral to the Comhairle and had the potential for significant 
savings for Education and Children Services in terms of mainland 
placements.  The Report detailed the proposal to establish Children’s 
Services Support Worker posts to address the needs of the proposed 
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service users and to match existing employees to these posts. 
 
It was agreed to recommend  

(1) that the three posts of Accommodation Warden be disestablished 
and three Children’s Services Support Worker posts be established 
at Grade F on the basis of the Job Description appended to the 
Report and that employees AB, CD, and EF be matched to these 
posts, and 

(2) that the arrangements detailed above be put in place for 1 April 
2016 and that the staffing arrangements be reviewed after a period 
of one year and a further Report submitted. 

 
  It was agreed that the public, including the press, be excluded from the 

Meeting during consideration of the following item on the grounds that 
exempt information as defined in Paragraph 1 of Schedule 7A to the Local 
Government (Scotland) Act 1973 namely information relating to a particular 
employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
 

Establishment of 
Post:  Libraries 
Manager 
 

4 * With reference to item 17 of the Minute of Meeting of Policy and Resources 
Committee of 2 December 2015, the Director of Development submitted a 
Report which sought approval for the establishment of the post of Libraries 
Manager and the disestablishment of the post of Libraries Team Leader.  
The Report stated that the post of Principal Officer, Cultural and Information 
Services was to be deleted from 31 March 2016 through agreed workforce 
planning changes.  The re-design of the lead post for the Library Service was 
the first step in this process.  It was, therefore, recommended that an existing 
post holder be matched to the new post of Libraries Manager. 
 
It was agreed 
 
(1) to approve the establishment of the post of Libraries Manager at 

Grade J and that employee GH be matched to the post of Libraries 
Manager at Point 1 of the scale; and  

(2) to disestablish the post of Team Leader Libraries at Grade I 

 
 

  It was agreed that the public, including the press, be excluded from the 
Meeting during consideration of the following item on the grounds that 
exempt information as defined in Paragraph 1 of Schedule 7A to the Local 
Government (Scotland) Act 1973 namely information relating to a particular 
employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
 

Extension of 
Contracts: 
Heritage Officers, 
Lews Castle 
Museum and 
Archive Project 
 

5 * With reference to item 7 of the Minute of Meeting of 6 June 2013, the 
Director of Development submitted a Report which sought approval for the 
extension of contracts of the Heritage Officers to 31 March 2017.  The Report 
stated that as part of the Heritage Lottery Fund (HLF) grant agreement, two 
Heritage Officers had been appointed on three year fixed-term contracts. The 
Heritage Officers were part of the Heritage Team and worked with colleagues 
in the delivery of the objectives and outputs of the HLF Activity Plan and 
delivered projects, programmes, exhibitions, activities and learning 
programmes as a means to increase participants’ understanding of the 
heritage of the Outer Hebrides, Gaelic language and culture. The Heritage 
Officers played a major part in supporting the Heritage Network through 
advice and training. 
 

It was agreed that the contracts of the two Heritage Officer posts Grade 
E be extended until 31 March 2017.  

  
  It was agreed that the public, including the press, be excluded from the 

Meeting during consideration of the following item on the grounds that 
exempt information as defined in Paragraph 1 of Schedule 7A to the Local 
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Government (Scotland) Act 1973 namely information relating to a particular 
employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
 

Early Years 
Support Officer 
Additional Hours:  
Proposed 
Amendments to 
Establishment 
 

6 * The Director of Education and Children Services submitted a Report which 
sought approval to establish additional hours for an Early Years Support 
Officer post based at Sandwickhill Learning Centre.  The Report stated that 
it was proposed that the Childcare Manager post duties be revised to focus 
more fully on the management of the Childcare Centre and to include the 
additional duties mentioned in the Report.  It was further proposed that the 
Early Years Support Officer continue to perform the duties she had 
undertaken during the Manager’s secondment to enable the Manager to fulfil 
her revised duties.  Budgetary provision had been made within the 
Education and Children’s Services Department. 
 

It was agreed  

(1) that the amendments to the Job Description of the Childcare 
Manager post be noted; and 

(2) that the 0.4 FTE Early Years Support Worker (Grade G) be increased 
to 1 FTE on the basis of the Job Description appended to the Report 
and that employee IJ be matched to the full time post. 

 
  It was agreed that the public, including the press, be excluded from the 

Meeting during consideration of the following item on the grounds that 
exempt information as defined in Paragraph 1 of Schedule 7A to the Local 
Government (Scotland) Act 1973 namely information relating to a particular 
employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
 

Sgoil Araich 
Lacasdail:  
Proposed 
Amendments to 
Establishment 
 

7 * The Director of Education and Children Services submitted a Report which 
sought approval to establish an additional temporary Nursery Key Worker 
post, and to extend the hours of existing nursery staff at Sgoil Araich 
Lacasdail, to provide nursery places in the afternoons until June 2017. The 
Report highlighted that, due to an increase in the number of children eligible 
for funded early learning places in the Laxdale area from January 2016 and 
an increase in the number of 2 year olds entitled to funded early learning 
places in the Stornoway area, it had been necessary to review how Sgoil 
Araich Lacasdail delivered the provision. Further applications for 2 year old 
places were expected between January and June 2016. 
 
It was agreed  

(1) that the establishment of a temporary Nursery Key Worker Gaelic 
Medium (Qualified) post (Grade E) for 23 hours 15 minutes per 
week, term time until the end of the summer term in June 2017 on 
the basis of the Job Description appended to the Report be 
approved; 

(2) to approve the increase of the contractual hours of the current Play 
Leader by an additional 8 hours 30 mins per week until the end of 
the summer term in June 2017; and 

(3) to approve the increase of the contractual hours of the current 
Nursery Key Workers (currently on job-share) by an additional 5 
hours and 35 mins per week until the end of the summer term in 
June 2017. 

 
 

  It was agreed that the public, including the press, be excluded from the 
Meeting during consideration of the following item on the grounds that 
exempt information as defined in Paragraph 1 of Schedule 7A to the Local 
Government (Scotland) Act 1973 namely information relating to a particular 
employee, former employee or applicant to become an employee of, or a 
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particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
 

Ardseileach Core 
and Cluster 
Workforce 
Planning 
Consultation  
 

8 * With reference to item 9 of the Minute of Meeting of 26 November 2015, the 
Chief Officer Health and Social Care submitted a Report which sought 
approval for the implementation of the findings of the consultation exercise 
for the Ardseileach Core and Cluster Development as outlined in the 
recommendations to the Report.  Summary responses expressed by catering 
staff were outlined in Appendix 1 to the Report.  The Report further stated 
that the consultation findings were now subject to a proposed implementation 
process and that the findings of the consultation exercise had endorsed the 
proposed patterns of changed working for the Care Home staff (taking effect 
from April 2016) and Housing Support staff (taking effect in January 2017). 
 
It was agreed  
 
(1) that the outcome of the consultation exercise that had taken place 

from 14-23 December 2015 as detailed at Appendix 1 be noted; 
 
(2) that the proposed changes to working patterns for all social care 

staff within the Ardseileach Core and Cluster Development be 
approved; 

 
(3) that the disestablishment of two posts of Assistant Cook (1.3FTE) 

with the current postholders being offered opportunities to apply 
for released posts by means of ring-fenced recruitment and/or re-
training opportunities within social care, in accordance with 
workforce change procedures, within the period (1 April 2016 – 1 
January 2017) be approved;  and 

 
(4) that the transfer of the post of Kitchen Assistant (0.2 FTE) to Dun 

Eisdean Care Home with effect from 1 April 2016 be approved. 
 

  It was agreed that the public, including the press, be excluded from the 
Meeting during consideration of the following item on the grounds that 
exempt information as defined in Paragraph 1 of Schedule 7A to the Local 
Government (Scotland) Act 1973 namely information relating to a particular 
employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
 

Community 
Sports Hub – 
Extension of 
Contracts 
 

9 * With reference to item 9 of the Minute of Meeting of 6 February 2014, the 
Director of Education and Children Services submitted a Report which 
sought approval of the extension of contracts of Community Sports Hub 
Officer posts in Uist and Barra (Liniclate) and Lewis and Harris (Stornoway) 
until 31 March 2019. The Report stated that the Scottish Government had an 
aspiration to create Community Sports Hubs (CSH) in every local authority in 
Scotland. The Comhairle had established CSH Officer posts in Uist and 
Barra (Liniclate) and in Lewis and Harris (Stornoway). The Report further 
stated that initial funding was provided by sportscotland through Active 
Schools. In February 2015 an existing employee had been seconded to the 
Stornoway post and reconfiguration of duties had allowed for an increase of 
CSH Officer hours – current contracts were for 30 hours in Uist and Barra 
and 37 hours in Lewis and Harris. sportscotland had committed to extending 
the period of funding until 31 March 2019, with payments being made in 
advance.  
 
It was agreed  
 
(1) that the extension of the contract of the Community Sports Hub 

Officer (Grade F) in Lewis and Harris (Stornoway) be approved until 
31 March 2019 and that the secondment to this post be extended to 
31 March 2019 on the basis of the Job Description appended to the 
Report as Appendix 2; and  

 
(2) that the extension of the contract of the Community Sports Hub 

Officer (Grade F) Uist and Barra (Liniclate) be approved until 31 
March 2019 on the basis of the Job Description appended to the 
Report as Appendix 2. 
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  It was agreed that the public, including the press, be excluded from the 
Meeting during consideration of the following item on the grounds that 
exempt information as defined in Paragraph 1 of Schedule 7A to the Local 
Government (Scotland) Act 1973 namely information relating to a particular 
employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
 

Autism 
Development 
Officer:  Request 
to Extend 
Contract 
 

10 * The Chief Executive submitted a Report which sought approval for the 
extension of the Autism Development Officer’s post until the end of March 
2017.  The Report stated that the Autism Development Officer post had been 
funded from money allocated by Scottish Government for the development 
and implementation of the Community Planning Partnership Autism Strategy 
and Action Plan.  The Autism Steering Group had approved the extension of 
the post to utilise the funding and the funding application for the information 
hub had included officer time. 
 
It was agreed that the extention of the contract of the Autism 
Development Officer (Grade F) until 31 March 2017 on the basis of the 
Job Description appended to the Report be approved. 
 
 

  It was agreed that the public, including the press, be excluded from the 
Meeting during consideration of the following item on the grounds that 
exempt information as defined in Paragraph 1 of Schedule 7A to the Local 
Government (Scotland) Act 1973 namely information relating to a particular 
employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
 

Information 
Sharing Project 
Officer :  Request 
to Extend 
Contract 
 

11 * With reference to item 12 of the Minute of Meeting of 5 February 2015, the 
Chief Executive submitted a Report which sought approval of the extension 
of the Information Sharing Project Officer post and backfill arrangements to 
31 July 2017.  The Report stated that the Information Sharing Project Officer 
post had been funded from monies distributed by the Information Sharing 
Board (ISB) on behalf of Scottish Government to Data Sharing Partnerships 
and eHealth partnerships. Additional funding of £60,000 had also been 
received by the Outer Hebrides Data Sharing Partnership to extend the 
Information Sharing Project Officer post.  The funding had been received to 
continue the post of Information Sharing Project Officer post and buy-in 
technical solutions as needed.  
 
It was agreed  
 
(1) that the extension of the contract of the Information Sharing Project 

Officer to 31 July 2017 be approved; and  
 
(2) subject to approval of recommendation (1) above, to continue the 

backfill arrangements for the postholder’s substantive post to 31 
July 2017. 

 
 

  It was agreed that the public, including the press, be excluded from the 
Meeting during consideration of the following item on the grounds that 
exempt information as defined in Paragraph 1 of Schedule 7A to the Local 
Government (Scotland) Act 1973 namely information relating to a particular 
employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
 

Chief Executive’s 
Department: 
Review of Legal 
and Licensing  
 

12 * With reference to item 23 of the Minute of Meeting of 27 November 2014, the 
Chief Executive submitted a Report updating Members on the outcome of the 
review into appointment to the post of Legal Services Manager.  The Report 
highlighted that the review had concluded that the current arrangement 
where solicitors reported directly to the Head of Service had operated 
satisfactorily in the year since its implementation. It was also anticipated that 
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the Comhairle’s Project Management of the Our Islands: Our Future 
campaign on behalf of the three Islands Councils would conclude shortly 
after 22 February 2016 which would allow additional time for management 
and development within the Executive Office 
 
It was agreed 
 
(1) to approve that no appointment to the post of Legal Services 

Manager be made at this time and that the requirement for the post 
be reviewed in the context of Executive Office Workforce Planning 
in advance of 2018/19; and 

 
(2) to approve that the reporting line for the Freedom of Information 

Assistant be changed from the Head of Service to a Solicitor and 
any consequent changes to the establishment made. 

 
 

  HUMAN RESOURCES  
 

Performance 
Appraisals 
 

13  With reference to item 13 of the Minute of Meeting of 26 November 2015, the 
Chief Executive submitted a Report which provided information regarding the 
completion of Performance Appraisals from 1 April 2015 to 31 December 
2015.  The Report stated that the Comhairle had now monitored performance 
appraisal completion rates quarterly since 2010. To-date 581 appraisals have 
been undertaken during 2015/16.  Historically both Integrated Services and 
Technical Services had undertaken a large number of appraisals in the fourth 
quarter.  In order to further streamline the process the sign off sheet would 
be amended slightly in 2016/17 to include a section to record the employee’s 
printed name, section, employee number and quarter the appraisal was 
completed. 
 
It was agreed that the Report be noted. 
 

Overtime 
Breakdown 
2014/15 
 

14  With reference to item 14 of the Minute of Meeting of 26 November 2015, the 
Chief Executive submitted a Report which provided a breakdown of the 
overtime expenditure for 2014/15.  The Report stated that there had been a 
decision from the previous meeting of the Sub Committee requiring a 
breakdown of the overtime spend.  This was detailed in Appendices 1 and 2 
to the Report. 

It was agreed that the Report be noted. 
 
 

  RELATED MATTERS  
 

Reports 
Outstanding  
 

15  The Chief Executive submitted details of Reports Outstanding in relation to 
decisions that had been made by the Sub-Committee since the Meeting of 11 
May 2004 and detailed the timescale for reporting back to the Sub-
Committee. 
 
It was agreed to note the Report. 
 

  URGENT ITEMS 
 

  The Chairman ruled that in accordance with the provisions of Section 50 of 
the Local Government (Scotland) Act 1973, as amended, that the following 
three items be considered as a matter of urgency in order to allow the 
Comhairle to make the proposed amendments to the Comhairle’s 
establishment prior to the next series of meetings. 
 

Proposal to 
Support 
Employees 
through a 
Postgraduate 
Certificate in 
Education  

16  The Chief Executive submitted a Report which sought approval to seek 
expressions of interest from employees willing to undertake a Postgraduate 
Certificate in Education to provide re-deployment opportunities, particularly 
those employees identified as being at risk of redundancy.  The Report 
stated that in order to assist with these recruitment difficulties the Comhairle 
had introduced a Recruitment and Retention incentive scheme in 2014 for 
Teaching posts that had been identified as ‘hard to fill’ and the incentive 
payments had been increased in 2015 to match the payments offered 
through the Probationer Preference Waiver Payments scheme.  The 
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Comhairle was also engaging with a teaching recruitment agency, Timeplan, 
and had engaged three teachers through Timeplan over the past two years.   
The Report further stated that, on completion of the training programme, 
employees would undertake a year long teaching probationer period.  At this 
point the employee would be required to resign from their substantive post.  
The cost of each training place was approximately £1,800.   
 
It was agreed that the proposal to seek expressions of interest from 
employees who would be willing to undertake a Postgraduate 
Certificate in Education which would provide re-deployment options, 
particularly for those employees identified as being at risk of 
redundancy be approved. 
 
 

  It was agreed that the public, including the press, be excluded from the 
Meeting during consideration of the following item on the grounds that 
exempt information as defined in Paragraph 1 of Schedule 7A to the Local 
Government (Scotland) Act 1973 namely information relating to a particular 
employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
 

Request for Re-
evaluation:  ICT 
Helpline Operator 

17 * The Chief Executive submitted a Report which sought approval for the re-
evaluated post of ICT Helpline Operator to be regraded from Grade C to 
Grade D.  The Report stated that there had been significant changes in the 
role of the ICT Helpline Operator over the last 10 years.  The post had 
evolved from the main duties in the original job description and the post 
holder now actively solved the problems reported as part of the larger team. 
 
It was agreed that the regrading of the post of ICT Helpline Operator 
from Grade C to Grade D be approved from 28 October 2015. 
 
 

  It was agreed that the public, including the press, be excluded from the 
Meeting during consideration of the following item on the grounds that 
exempt information as defined in Paragraph 1 of Schedule 7A to the Local 
Government (Scotland) Act 1973 namely information relating to a particular 
employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
 

The Acres 
Staffing Proposal 

18 * With reference to item 8 of the Minute of Meeting of 18 June 2015, the 
Director of Development submitted a Report which informed the Comhairle 
of proposals to increase the staffing of The Acres to ensure that two 
members of staff were on duty at all times.  The Report stated that a review 
of The Acres had been carried out in 2015 to examine the suitability of the 
staff structure. The review had concluded that there should be two members 
of staff on duty at all times.  A proposal had been put forward to ensure that 
there were two members of staff on duty at all times.   The proposal had 
been costed and revenue funding to support the amendments had been 
identified from within existing Housing budgets as put forward in the draft 
budget for 2016/17. 
 
It was agreed  
 
(1) that the establishment of two additional part-time Acres 

Accommodation Wardens working 23 hours per week be approved; 

(2) that the increase of hours for the three existing part-time Acres 
Accommodation Wardens  from 18.5 hours per week to 23 hours per 
week be approved; 

(3) that the Acres Team Leader partaking in a daytime fixed rota system 
instead of the flexi system be approved;   

(4) that delegated authority be given to the Director of Development to 
establish the most appropriate rota system,  
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(5) that the proposed changes commence from 1 April 2016; and 

(6) that a review of the amended staffing and rota arrangement, to be 
carried out after the first year of operation. 

 
 

 
 


